I am proposing MGFWS produce a podcast that would appeal to both MGs and the gardening public.  
I envision it being a tool to augment the Program vision to be the go-to resource for research-based gardening information, as well as the foundation vision to be a unifying resource for county chapters.  I see this as an opportunity to educate the public about gardening/horticulture topics and the MG program, share the activities of the MG program, and promote our foundation endeavors such as AEC and endowment campaigns. 

Timeline:  

To start, I'm suggesting 2 episodes per month, each 15-30 minutes long, which could include themes such as "Sharing Success" where we interview MGs and the successful projects in their county programs, as well as interviewing MGs and WSU faculty and staff about gardening topics, AEC, endowed chair, our 50th anniversary, and other relevant topics as they fit our mission and program priorities.

We could feasibly have our first episodes live 6 weeks from approval of the project, depending on volunteers available.  

Resources required:

The required resources for podcast production are surprisingly minimal.  

We can use our existing Zoom license for conducting interviews and recording episodes.  Editing can be done in Audacity, which is free software.  
Podcast hosting cost is $85/yr.  The hosting is required because of the storage space and bandwidth required to serve a podcast.  This service would also send each podcast episode to all the major podcast apps such as Apple Podcasts, Google, Spotify, Etc.

We would need to add an email address and a podcast section to our website with a blog-type setup so we can have an entry for each episode. Hopefully Craig can guide us to get it set up and the committee can manage it once the structure is in place.   

I am happy to manage and host the podcast.  A team of 2 to 3 additional volunteers would be ideal.  Tasks include brainstorming topics and outlining episodes, finding and scheduling guests, conducting interviews, editing the audio into episodes, writing copy for website and podcast aggregators to summarize/promote the episode while optimizing for SEO; creating a page on the website for each episode, and creating graphics for each episode to be shared on social media and to the podcast aggregators. I really need someone who is willing to learn or already knows Audacity to edit the audio or someone with audio editing experience.  

Finally, the purchase of a microphone is recommended to produce adequate audio quality.  A good quality entry level microphone set up is about $150.

To sum up, I am requesting the board approve spending a maximum of $250 to proceed with producing a podcast.

